THE SOUTH SUDAN POLITICAL PARTIES CONSENSUS DIALOGUE FORUM
Final Communiqué  
We, the representatives of the South Sudan Political Parties Consensus Dialogue Forum, meeting in Khartoum in the period 14 – 16 November 2009, discussed and resolved on the following: - 

(1)  
The General Elections and the Referendum on Self-Determination
1. 
The Comprehensive Peace Agreement (CPA) clearly provides that elections take place within the interim period.  That is, before the referendum. Therefore, the referendum must be conducted by an elected government.
2.  The general elections scheduled for April 2010 must take place on time.  Any delay in carrying out the elections will mean that the process cannot take place before January 2011 as the rainy season will set in, in May 2010.  Such an eventuality will certainly push back the time of conducting the referendum on Self-determination of South Sudan.

3.
The right of the people of South Sudan to Self-determination is the 
 
cornerstone of the CPA.  Hence, it is a right that must be respected and 
 
adhered to.

4. The SPLM has for the last five years denied all other political parties the freedom to operate in South Sudan.  This is a blatant violation of the Interim Constitution of the Republic of the Sudan 2005 and the CPA.  Since it is a registered party, the SPLM must be held to account.
5. In view of the absence of the freedom for political parties to operate in  
South Sudan for the last five years, and in order to ensure a level ground for all the political parties to take part in the upcoming elections: 
a.  
The GOSS must ensure that all political parties and individuals, have unhindered freedom to propagate their ideas, all over the South; 

b.  
The SPLA, as a professional army of South Sudan, must be kept away from supporting or obstructing one political party, or the other and should not be used for political purposes;
c.  
The National Elections Commission, should deploy election observers and monitors in the South, right from now, so as to ensure a level ground for all the political parties in the South.   These monitors should accompany members of the political parties seeking election in Southern Sudan in all their public meetings and rallies.

6.  
We urge the two parties to the CPA, the SPLM and NCP, to speed up the introduction of the Self-determination Bill, to the National Legislature for adoption before the current session comes to an end. In any case, the Southern political parties reserve the right to introduce the bill in parliament in that period.
7.  
The internal cohesion of South Sudan is the sine qua non for the exercise of the right of Self-determination.  They must feel the sense of belonging together and the unity of purpose in an entity known as “South Sudan,” whether the country remains one or the South decides to secede in the Self-determination referendum.  A lot needs to be done in order to consolidate the unity of the people of South Sudan.
8.  
The political parties of South Sudan need to prepare the people for the crucial vote in 2011, on Self-determination.  They must explain the pros and cons of either option.  It is a question of the future of the entire people and should not be used for political opportunism. The South Sudan Political Parties Consensus Dialogue Forum shall play a lead role in this political awareness campaign in the South. 
9.  On the registration of voters for the election, we call for an extension of the period due to the problems that arose in the commencement of the process.
 (2)
Security Situation in South Sudan.
1. The first duty of a government, is to provide credible and sustainable public and personal security for every citizen.

2. There is mounting intertribal and intra-tribal conflicts in South Sudan, causing the loss of dear lives of our people.  It should be a priority of GOSS to address the root causes of these destructive fratricide.  Disarmament of all tribes should take place as part of GoSS preparing the South for general elections.  There must be a concerted effort, to build confidence among South Sudanese communities.

3. Instead of being the protector and the security guardian of the people of South Sudan, the SPLA, the supposed national army of South Sudan, is now a major cause of insecurity in the South.  There is an urgent need to instill discipline in the SPLA, through retraining and encampment.  The SPLA must be encamped before the election in the locations stipulated in the CPA.

4. It is noted that the SPLA is being used for purposes outside its military mandate, in direct contravention of section 16 of the Security Arrangement Protocol of the CPA. This must stop.
5. There must be a genuine full separation between the SPLA and the SPLM, as the latter is now a fully registered political party.

6. The Security system in South Sudan must be truly representative of the people of the South. 

7. The maintenance of law and order, as is provided for in the CPA, is the responsibility of the police force.  This is not the case in South Sudan now.  The police force need to be strengthened through capacity building.

8. The functioning of the local courts and the other courts in South Sudan, are interfered with by the SPLM political leadership.  There can never be supremacy of the rule of law without the independence of the judiciary.

9. The competence of the judges is brought into question, by the way they are selected.  The GOSS seems to be the only government, contrary to the practice the world over, that does not call judges to the bar.  Obviously, this compromises professional competence.

10. The GoSS should promote local government especially the traditional institutions to help stamp out insecurity.

(3)   Governance:
1. We note, with concern, the mounting corruption in all its forms, in South Sudan.  This dangerous cancer, eats out the little resources available to South Sudan and must be stamped out.

2. Civil service is the backbone of any government all over the world and this is why it is founded on qualifications and merits.  It is disturbing to note that the civil service in the South does not observe this cardinal principle.  Without a qualified manpower, work cannot be done.

3. The CPA is based on federation with and in the states.  The reality is that power is centralized in Juba.  This is not only limited to administration, but financially as well.  The budget of GOSS allocates 90% to GOSS, whereas the ten states get the remaining 10%.  This situation must be rectified.  

4. We must pay more attention to the returnees, by creating a conducive atmosphere for their return and stay in South Sudan.

5. There is a need to promote religious harmony between the various religions in the South.

6. Building unity of purpose and socio-cultural co-existence.

7. Respect and promotion of human rights.

8. Creation of an enabling environment that promotes the growth of civil society.

9. Restoration of justice and reconciliation.

10. Respect of institutions and separation of powers.

 (4)
The Economy and Socio-economic Development:

1. In order to have a effective and efficient South Sudan, that can effectively contribute in the comprehensive development of South Sudan, all South Sudanese Political Parties and civil society shall have comprehensive social development programmes that ought to be translated into effective social development projects, aimed at the development of the human resource in South Sudan.

2.  In order that there is a viable economy in South Sudan and an economy that can effectively and efficiently carter for all needs of the people of South Sudan, and to create a semblance of economic independence in South Sudan, it is necessary that:- 
(i) clear policies on the employment of foreigners in South Sudan, and there must be clear   Employment and Labour Laws to protect the peoples of SS from being deprived of their rights to values that can accrue to them through employment;

(ii)  clear economic development policies based on the actual existing various modes of production in South Sudan, and through which, the economic future of SS can be planned and sustained;

(iii)  clear policies on the protection of public assets, and educate the people of South Sudan on the dangers of constitutional post holders and civil servants using public assets for personal and group benefits;

(iv)  clear policies on the nature and quality of the Judiciary that must exist in SS, the Judiciary is the eyes and ears of society and it protects society from wrong doers that can ruin the economy and therefore render any efforts towards economic development in South Sudan useless and fruitless; 

(v) comprehensive programmes that can be translated into rural development projects, because it is in the rural areas of SS where the bulk of the peoples of SS live and work. The economy of South Sudan is a rural economy and it must be made positive use of via practicable rural development polices; and
3. The GoSS started on a wrong footing, when it adopted an unrealistic salary   
structure and dangerously relying on oil as the only source of revenue.  The salaries in South Sudan are many times more than those in the central government.
4. The budget of GoSS, is almost entirely financed by the oil revenue, ignoring the other sources of revenue.  Even before the current economic crisis, it should have been obvious to GoSS, that oil price rise and fall sharply.
5. The GoSS spends around 90% of its budget on salaries and wages, leaving almost nothing to services and development.  Therefore, the failure of GoSS, to deliver services to our people, five years down the line, is hardly surprising.
6. A lot of hard currency is spent by the Ministers and senior officials of GoSS, in frequent foreign travels and other forms of personal expenditure.
7. The current international economic crisis has aggravated an already 
 precarious economic situation in South Sudan.  The falling oil prices has 
 resulted in the South getting only 40% of the oil revenue it has received in the previous years.
8. GoSS has been dangerously relying on food imports from abroad, rather than encouraging and promoting local production of food.
Based on the above, GoSS should: 

a. Bring down the salaries in the South, to the realistic levels all over the Sudan;

b. establish firm control over the collection of customs duties and other sources of revenue other than oil;

c. create opportunities to local farmers for local food production;

d. expand agricultural production and create food security;

e. improve foreign investment opportunities;

f. cut down expenditure of hard currency; and
g. downsize the GOSS, by reducing the number of ministers and advisors to the minimum possible.

9. In light of the current economic crisis, we appeal to the Government of National Unity, to help GOSS out of this difficult situation, by increasing its national grant-in-aid to GOSS, for services and infrastructural development.

   10.   Economic Recovery and social justice.

   11. Promotion of free market economy and private enterprise while upholding necessary protections.

(5)   Relations between the South and North:
1. The CPA is founded on the partnership between its two signatories, the SPLM and NCP.  To our dismay, the last five years have been characterized by unnecessary friction and lack of cooperation on important issues related to the CPA.  A successful implementation of the CPA can only be realized, if the two partners are seen to be cooperating with each other.

2. The First Vice President is spending less time than necessary in the National Capital, Khartoum.  He needs to be in Khartoum most of the time, to resolve, with the President of the Republic, on the spot, problems that arise in the implementation of the CPA, as well as carrying out his other national responsibilities, as the number two person in the National Government.  

3. An impression is being created, by some quarters within the SPLM leadership, that there is perpetual hostility, between South Sudan and Northern Sudan.  South Sudan has the longest and the most difficult border with Northern Sudan.  It is therefore of vital interest, for both parts of our country, to maintain mutual good relations, regardless of the outcome of the referendum on Self-determination in 2011.

 (6)
Political Alliance.
The South Sudan political parties participating in this Consensus Dialogue Conference, resolved to form an alliance in order to fight the elections together as one bloc. The alliance is to be known as "The Alliance of South Sudan Political Parties" and shall be headed by a leadership body comprising the heads of all the parties and an appropriately constituted Secretariat.  The membership of the alliance is open to any political party that wishes to join.
Issued in Khartoum, the Friendship Conference Hall, on Monday, 16th 
November, 2009
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